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LETTER FROM THE MAYOR
Since the adoption of La Mesa’s Climate
Action Plan (CAP) in 2018, City Council, staff,
and the La Mesa community have been busy
putting the CAP into action, with all CAP
measures now in progress or complete.

2020 was an unprecedented year as we
experienced challenges due to the global
pandemic. The City was also impacted by
staff transitions and civil unrest, which
delayed CAP related projects and programs.
However, we adapted and continued to make
progress on CAP measures and are excited to
share our accomplishments from 2020.
Our second CAP Annual Report highlights
progress since the 2018-2019 CAP Annual
Report and showcases efforts in energy,
transportation,
solid
waste,
green
infrastructure,
and
water.
Notable
accomplishments include receiving an award
and additional funding for the DIY Energy
Saving and Sustainability Toolkit, starting

construction of the La Mesa Community

In addition, La Mesa expanded education and
outreach efforts in preparation for organic
waste recycling service and tree planting
program.

In 2020 due to the global pandemic, we grew
our virtual communication by hosting virtual
City
Council
meetings
and
increased
engagement on social media. Environmental
education is consistently shared on the City’s
social media and website and in 2020, the
City reached an audience of nearly half a
million on social media and over 400,000
unique visitors on the City’s website.

The highlights in this report represent the
progress of our climate action journey and I
am excited to continue watching our
community come together to create a more
sustainable La Mesa for generations to come.

MAYOR MARK ARAPOSTATHIS
Dr. "A"

Garden, and preparing for the launch of San
Diego Community Power, which will bring

100% renewable energy by 2035.
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La Action
Mesa's Climate
Plan

La Mesa’s Climate Action Plan (CAP) was adopted in March 2018
and creates a roadmap to reduce community-wide

greenhouse gas (GHG) emissions by 53% by 2035. To achieve

CAP Strategy

this ambitious goal, the CAP outlines 25 measures and
additional sustainability targets to guide the City's progress.
Those 2035 targets include:

5 Strategy Areas

25 Action Measures
The various measures that help the City work towards these
goals range from education and collaborative efforts, to
ordinance changes and rezoning initiatives. Similarly, some
measures can be easily implemented in the near-term, while
others require far more planning and time. The City will
continue to prioritize efforts to ensure these are meeting State
mandates and working towards CAP targets.

53% reduction
in emissions by
2035

The progress highlighted in this report is the result of hard work and collaboration by many
within the City and community. This includes the Environmental Sustainability Commission,
comprised of local experts, key stakeholders, and residents. Similarly, the City has an internal CAP
Implementation Team consisting of subject-matter experts from every Department across the

City. Together we are moving the CAP forward.
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Tracking
Progress
About the Annual Report

As part of La Mesa’s CAP, the City committed to publish annual implementation updates and
work with SANDAG to complete bi-annual community-wide GHG emissions inventory updates.
This 2020 Annual Report provides an update on the City’s progress towards measure targets
since the CAP was adopted in March 2018, and identifies priorities moving forward. This is the
second annual report and we are now able to showcase progress from the baseline data set in
the 2018-2019 Annual Report, such as the number of solar PV permits issued or landfill diversion
rate.
The metrics reported in this annual report include the best data and progress updates available
at the time the report was developed. Relevant updates and project highlights are included in
the pages that follow.
The City’s CAP progress reports are intended to provide a measure-level update each year. The
measure-level update included in this document is complimented by a comprehensive GHG
inventory update provided by SANDAG every two years. The community-wide inventory serves as
an important “big-picture” view of the City’s emissions levels and progress towards the City’s GHG
reduction goals.

2018 Community Inventory Update

In November 2020, SANDAG published La
Mesa’s second GHG inventory updated since the
CAP was adopted. The 2018 inventory shows
that La Mesa’s community-wide emissions are
declining at a modest rate: 10.93% lower than
the 2010 baseline year. The inventory captures

GHG emissions between 2016 and 2018 for onroad transportation, electricity, natural gas, solid
waste, water, and wastewater and showed a
1.93% decrease. The GHG reduction of 7,400 MT
CO2e is the equivalent to saving 854 home’s
energy use for one year. consumed. (Note: 2016
Transportation data was used in the 2018
inventory.)
With the adoption of the CAP in 2018 and the overall emissions reductions demonstrated, La Mesa
remains on the right path and will continue its proactive actions to meet the City’s 2035 goals.
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Energy
100% Renewable
Electricity

As a founding member of San Diego Community Power (SDCP), along with Chula Vista,
Encinitas, Imperial Beach, and San Diego, the City of La Mesa continued to prepare for the
launch of SDCP. In 2020 SDCP hired staff, created a logo and communications plan, and
established operations. Renewable energy will be introduced in three phases, with customers
automatically enrolled in the default program, PowerOn. PowerOn will provide 55%
renewable energy and customers can upgrade to Power100 and to receive 100%
renewable energy.

Light fixtures in municipal facilities
were retrofitted to energy efficient
LED’s in 2020. This reduces energy
consumption from those fixtures by
approximately 50%.

Battery storage permits
issued in 2020.

DIY
energy
saving
&
sustainability toolkit

With the successful launch of the DIY Toolkit,
the City received the SDG&E 2020 Energy
Showcase Award and was recognized for their
CAP efforts. The Toolkit also inspired the
County of San Diego and City of Chula Vista to
create similar programs.

Solar permits
issued in 2020.

MW of solar installed in La Mesa as
of 2020. La Mesa's local renewable
energy capacity continues to exceed
the target outlined in the 2018 CAP.

Toolkit checkouts reduced when shelter in
place occurred in early 2020. A total of 14
toolkits were checked out in 2020. In October
2020, the City successfully received additional
$29K in funding to restock toolkit supplies and
enhance marketing efforts with videos and
social media posts. The videos highlighted an
updated sanitized and contactless checkout
process and also included a resident
testimonial about the environmental and
economic benefits of the Toolkit.
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Transportation
city employees
Due to the global pandemic, eligible City
employees telecommuted. This reduced
vehicle miles traveled (VMT) for City
employees and therefore reduced GHG
emissions. There are also 10 EV Chargers
available for staff to use at City Hall.

VISION ZERO
LA MESA
As the City works to increase walking and
biking opportunities and reduce single
occupancy vehicle trips, the City Council
adopted its Vision Zero policy back in
September 2018. The policy strives to reduce
traffic fatalities to zero by 2025 through
infrastructure improvements, data analysis,
education, and planning.

Public EV chargers available
in La Mesa, supporting greater
adoption of clean electric
vehicles.

In support of this initiative, the City continues
to apply and receive grant funding for safe
bike
and
walk
infrastructure
and
educational programs. In 2020, 120 resident
participants in bike rodeos and active
transportation workshops.

Miles of bike lanes
in La Mesa
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Waste
la
mesa's
Curbside
Organics recycling
service

As the City strives to reduce the amount of
waste sent to the landfill, the City worked in
partnership with its waste hauler, EDCO, to
prepare for La Mesa’s curbside organic
recycling service. The organics recycling
service would allow for residents to comingle
food scraps (banana peels, egg shells) and
food soiled papers (napkins, pizza boxes)
with yard waste (leaves, grass trimmings) in
their existing curbside green bin.
EDCO completed the construction of an
Anaerobic Digester facility to recycle the
region’s organic waste and a series of
educational mailers were sent to residents
in preparation for the April 2021 launch.
Residents could also order a FREE kitchen
caddie to collect their food scraps.

Backyard
Compost bin
vouchers issued

Waste Diversion

La
Mesa
residents
generated
approximately 5.2 pounds of waste per
person per day in 2020. This number is
higher this year because more people
were home due to the global pandemic.
With
more
people
working
and
schooling from home, this increased the
amount of residential waste generated.
To meet the City’s CAP goal of 75%
landfill diversion by 2035, increased
education is planned for 2021 to ensure
proper sorting of landfill, recycling, and
organic waste.
Percent of waste from La
Mesa residents was diverted
from the landfill in 2020.

Due to the global pandemic, two events were
canceled.
However
an
increase
in
participation for the remainder of the events
led to extended hours and an additional event
added in the Fall.
Household hazardous
waste recycling events were
hosted for La Mesa residents.
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Green infrastructure
Community
Forestry Grant
In 2019, the City was awarded a $385K grant
from CalFire to expand La Mesa’s urban
forest. The City has since hired a third party
contractor to author the La Mesa Urban
Forestry Management Plan. A community
survey was released on Earth Day 2020 and
received 116 survey responses. In addition,
six community working group meetings were
conducted to gain resident feedback on La
Mesa’s urban forest.

community
garden
at
macarthur park
The La Mesa Community Garden, led by the
La Mesa Park and Recreation Foundation,
started construction in December 2020 and
anticipated to open in Spring 2021. The
family-friendly
garden
includes
40
gardening beds and will create an
intergenerational space that will enhance the
park’s
amenities,
encourage
social
participation, and improve access to healthy
eating, exercise and active living. The
Community Garden received a $30,000 grant
from the San Diego Foundation in addition to
community sponsorships.

The funding also allows the City to plant 350
trees across La Mesa. Letters were sent to
over 700 residents asking for their interest in
helping to water a tree planted in the public
right of way in front of their property and
residents were also encouraged to attend a
virtual Tree Steward Training scheduled in
early 2021. Tree planting efforts will continue
into 2021 upon grant completion in 2022.

Trees planted
in 2020

park appreciation day
Due to the global pandemic, the 2020 Park
Appreciation Day was hosted as a virtual
volunteer day with over 100 volunteers
participating in family groups assisting with
clean up, painting, and other activities.
Trees maintained by City
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Water
helix demonstration
landscape gardens

Helix Water District recently constructed
demonstration landscape gardens at
their La Mesa office to inspire WaterSmart
landscaping
and
beautify
the
neighborhood. The gardens are adjacent to
the sidewalk and include educational
signage for residents to learn more about
the types of water saving plants and trees
to plant in La Mesa’s environment.

La Mesa's average residential gallons
per capita per day (GPCD) in 2020. This
improvement surpasses the 2020 CAP
target of 103 GPCD.

La Mesa high school
students
received
watershed education
presentations

municipal
water
consumption

Municipal water consumption increased
19% in 2020 compared to the previous year.
This attributed to a dry year with minimal
rain with a number of declared extreme
heat days. Water efficiency opportunities
continue
to
be
monitored
and
implemented.

La Mesa residents completed water
conservation surveys in 2018. This free
service is available through Helix Water
District and helps residents identify
water saving measures.
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Looking Ahead

Over the past year, the City and its partners made great strides on CAP initiatives regardless
of the challenges and impacts they faced with the global pandemic and civil unrest. For
example, the DIY Energy Saving and Sustainability Toolkit received an award and additional
grant funding, San Diego Community Power and EDCO prepared for their program
launches, the Community Garden at MacArthur Park started construction, and progress has
been made towards implementing the Cal Fire grant to draft the Urban Forestry
Management Plan and plant over 350 trees. These efforts not only support La Mesa’s goals
to address the climate crisis, but also bring solutions to the City that cultivate a healthy and
thriving community for generations to come.

San Diego Community Power launched
and began providing renewable energy to
municipal customers in March 2021 and
commercial customers in June 2021
EDCO’s anaerobic digester facility opened
and organic waste recycling service began
April 2021 for residents and will begin later
in 2021 for commercial customers
Virtual Earth Day Scavenger Hunt in April
2021 to spread environmental education
To comply with SB 1383, the City will launch
the La Mesa Edible Food Recovery
Program, update the mandatory recycling
ordinance, and adopt an Environmentally
Preferable Purchasing Policy

Priorities

La Mesa Community Garden at MacArthur
Park opened in May 2021
As part of SDG&E’s Power Your Drive
program, four electric vehicle chargers will
be installed at MacArthur Park
Educational webinars and trainings will be
hosted for residents in all CAP categories:
energy, solid waste, green infrastructure,
water, transportation
Host SDSU student internships to develop
CAP programs
Develop and launch the La Mesa Green
Business Certification Program
Plant over 350 trees in City parks and public
right-of-ways
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Questions? Contact us at envirosvcs@cityoflamesa.us

