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Introduction
Centrally located in the rolling hills of San Diego County, La Mesa is known as the Jewel of the Hills.
With a beautiful climate, tree-lined streets, walkable neighborhoods, easy access to retail and
commercial areas, and a quaint downtown village, La Mesa is a prime community in which to live
and work.
In March 2018, after a multi-year effort and unanimous support from City Council, the City of La
Mesa affirmed its commitment to environmental sustainability with the adoption of the Climate
Action Plan (CAP). The CAP establishes a long-range roadmap to cut greenhouse gas (GHG)
emissions in half by 2035 through a variety of actions and policies. The CAP outlines 24 measures
that will:
• decrease energy and water waste;
• create safer streets for bikers and pedestrians;
• reduce waste sent to the landfill;
• advance 100% clean electricity;
• reduce vehicle trips; and
• increase the urban tree canopy.
The CAP directed staff to develop a near-term implementation plan within one year of CAP
adoption. This Implementation Plan document was developed in response to that request and
identifies the implementation activities the City will pursue through FY20/21, an exercise the City will
conduct every two years. It also establishes an associated framework that will guide monitoring and
measurement efforts to encourage a process of continual improvement while also keeping Council
and the public apprised of progress.
In total, it is estimated the City will dedicate more than 11,715 hours (approximately 2.8 FTE/year
assuming 2,080 hours annually is considered full time) and budget $434,500 over the next two years
to implement the measures outlined in the Implementation Plan. More than $2.035M in grants
(awarded and applied) will also support implementation efforts. Many measures include actions
that are already underway and are embedded into existing operations and budget. A complete
breakdown by measure and year is outlined in later sections of the Implementation Plan.
Grants

Total FY1921 Budget

$241,500

$60,000

$301,500

2,705

$0

$1,590,000

$1,590,000

Water
Solid Waste

800
1,250

$50,000
$79,000

$50,000
$79,000

Green Infrastructure

2,560

$64,000

11,715

$434,500

$0
$0
$385,000*
applied
$2,035,000

FY 19-21 Staff Time
(hours)

FY 19-21 City
Budget

Energy

4,400

Transportation and Land Use Planning

Total

2

Awarded or
Applied

$449,000
$2,469,500

City of La Mesa
FY19-FY21 CAP Implementation Plan

Background
Throughout the development of the CAP, the
City worked with community members, regional
agencies, technical experts, and other partners
to identify measures and actions to reduce
emissions and cultivate a vibrant community for
residents to live, work, and play. In total, the CAP
identifies 24 GHG reduction measures that guide
City efforts over 15+ years to reduce GHG
emissions by 53% by 2035.

5% 2% <1%

35%
58%

Transportation Energy
Solid Waste
The 2010 GHG emissions inventory is the
Water
Wastewater
foundation for the City’s CAP by quantifying the
amount and sources of GHG emissions within Figure 1 - City of La Mesa 2010 GHG Baseline Inventory
by Sector
the community in calendar year 2010. This serves
as the point from which the City will work to decrease its emissions in the coming years. As shown in
Figure 1, La Mesa’s baseline inventory includes emissions from solid waste, transportation, water,
wastewater, and energy, with the transportation and energy sectors accounting for approximately
93% of total emissions. Emissions from solid waste account for 5% of the inventory, and potable
water and wastewater are both small contributors by comparison, making up the remaining 2% of
the community-wide emissions in 2010.

GHG Reduction Targets and Progress
Building on the baseline inventory, the CAP also established reduction targets consistent with
California’s GHG reduction goals. As outlined in Figure 2, the City will implement measures and
actions to help reduce community-wide emissions by 15% by 2020, and 53% by 2035.
450,000
2010 Baseline Emissions
422,672 MT CO2e

MT CO2e/yr

400,000
2020 Reduction Target
359,271 MT CO2e/yr
Projected Emissions w/
Actions
341,047 MT CO2e

350,000

No

300,000

250,000

2035 Reduction Target
237,640 MT CO2e
Projected Emissions w/ CAP
224,577 MT CO2e

200,000

2010

2020

2035

Figure 2 – City of La Mesa GHG emissions projections
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The City is currently completing a 2016 GHG inventory update in collaboration with SANDAG and
University of San Diego. This will provide an important “big picture” view of the City’s progress, as this
will be the first emissions inventory update since the 2010 baseline.

About this Document
While the CAP comprehensively outlines measures and proposed actions that will help meet the
City’s 2020 and 2035 GHG reduction goals, this document was developed as a planning tool to
identify the near-term activities the City will pursue over the next two years. This document was
developed in close collaboration with each department and was informed by stakeholder input
and feedback. It takes into account staff capacity, City resources, grants, and other funding
opportunities. The City’s approach to implementation activities will be adaptive in an effort to
remain responsive to changes in technology, available budget, regional and local opportunities,
and staff resources. This document therefore, is a working document that identifies activities
planned, budget estimates, and other key details to inform implementation efforts for FY2019-2021.
The Implementation Plan incorporates and consolidates CAP action items into a practical format
that connects with existing City operations and procedures.
The City’s implementation approach follows four guiding principles:
1. Adaptive – it is important to recognize that conditions will change, new project and
opportunities will arise.
2. Inclusive – successful implementation of the CAP requires the City to work collaboratively
regionally, across departments, and with the community.
3. Iterative - implementation of the CAP is a dynamic, iterative process that should respond to
ongoing monitoring and measurement efforts to maintain a process of continual
improvement.
4. Triple bottom line-oriented – implementation activities consider GHG reductions, community
benefit, and implementation costs.
A new implementation plan will be developed in FY2021 to capture new priorities and actions over
the next two years. Additional timeline considerations are outlined in the Monitoring and
Measurement section below.

Stakeholders and Implementation Resources
The CAP is the culmination of a collaborative planning effort among City staff, residents, the
business community, partner agencies, technical experts, and community advocacy groups.
Implementation of the CAP will require even greater participation and engagement from a diverse
range of community stakeholders working collaboratively to reduce GHG emissions. During the CAP
implementation period, the City will conduct outreach programs that involve residents and
businesses in various activities. Community engagement and effective participation are essential to
the successful implementation of the CAP.
As the City moves from CAP planning to implementation, key partners will include:
4
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City staff – As part of the CAP, University of San Diego’s Energy Policy Initiatives Center completed
a CAP Staff Resources Assessment. The assessment 1 found that the City would need to allocate six
full time equivalent (FTE) staff people over the first five-year period to support the full breadth of
implementation activities outlined in the CAP. The report notes that overall staffing capacity may
be sufficient to accommodate additional CAP implementation activities over the first five years, but
two positions are significantly affected in the first year (Associate Planner and Associate Engineer).
To help mitigate this challenge, the City proactively created a new position – a CAP Program
Administrator – charged with the coordination and implementation of the CAP. This additional
capacity will be leveraged to support monitoring and measurement activities, CAP coordination,
and the implementation of many new programs and outreach efforts to help La Mesa achieve its
GHG reduction goals. New staff resources outside of the CAP Administrator are not anticipated for
the time being. Therefore the City will leverage existing resources to support implementation
activities and adjust priorities and implementation efforts accordingly. As a City with lean staffing
resources, La Mesa will work to build upon existing efforts and maximize efficiencies where feasible.
New programs will be added as staff capacity permits.

CAP Implementation Team – To effectively support implementation of the CAP, the City
formed an interdepartmental Implementation Team comprised of subject-matter experts from key
departments across the City. The CAP team includes representatives from:
o Community Development
o Public Works – Operations
o Public Works – Engineering
o City Manager’s Office
o Community Services
o Finance
o Fire and Police
The Team is led by the CAP Program Administrator and meets as-needed to facilitate information
sharing, streamline implementation activities, support monitoring and measurement activities, and
embed sustainability expertise throughout the City. Each member is responsible for budgeting and
implementation activities within their respective department.

Environmental Sustainability Commission (ESC) – The ESC serves as an advisory body to the
City Council and provides recommendations on key actions and policies to benefit the quality of
La Mesa's environment. It also remains a key stakeholder in the implementation of the CAP and the
development of this Plan. The City established the Environmental/Sustainability Ad Hoc Committee
in June 2007, with the formal Environmental Sustainability Commission established by the City
Council to replace the ad hoc committee in June 2009. The ESC remains a key advisor and partner
in implementations efforts moving forward.

Regional collaboration and external partnerships – The San Diego region has a strong
culture of collaboration within the climate and clean energy space. Regional tables are a key
forum to learn best practices, identify partnership opportunities, and share information and
1

https://www.cityoflamesa.us/DocumentCenter/View/11008/LMCAP_CC03132018?bidId#page=280
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opportunities. A few key regional collaborations the City currently participates and will continue to
engage include:

Grants – The City actively pursues grants to support many of its programs, including transportation
and planning efforts. Over the past 5 years, the City has been awarded numerous grants to support
pedestrian and bicycle infrastructure, City-school collaboration, recycling efforts, IT, and many
other projects. With the continued implementation of California’s Cap & Trade program, funding
from California Climate Investments (Cap & Trade revenue) serves as a strong opportunity to
leverage additional funding resources to support additional capacity and innovation in the City’s
implementation efforts. While this funding source is volatile and subject to legislative approval, the
City will monitor funding opportunities and apply when feasible.

Key Milestones, Monitoring and Measurement
Ongoing monitoring of CAP implementation efforts will be critical to ensure programs and activities
are best serving the community and supporting progress towards the City’s GHG reduction targets.
The City will leverage two key mechanisms to monitor progress and implementation efforts: 1)
annual progress updates to Council and the public; and 2) community-wide GHG emissions
inventory updates to monitor overall progress towards GHG reduction goals. A schedule of the key
monitoring and measurement efforts is outlined below in Figure 3.
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Figure 3 - CAP Monitoring and Measurement Timeline

Annual Progress Updates
The City will develop annual progress updates to recap achievements made over the past year,
track progress towards measure targets, identify barriers to implementation, and other relevant
qualitative and quantitative data. The annual updates will provide Council and the public with a
snapshot of implementation efforts and inform necessary shifts in implementation activities. The
updates will be issued during the first quarter of each calendar year.

Biennial Community-wide GHG Inventory Updates
Comprehensive GHG inventory updates serve as an important “big-picture” view of the City’s
emissions levels and provide the best measure of progress towards GHG reduction goals. A
comprehensive GHG emissions inventory will be performed every two years and will allow the City
to compare its actual emissions levels to those forecasted in Figure 2. SANDAG, in partnership with
USD’s EPIC, will provide GHG inventory updates to applicable local governments within San Diego
County, including the City of La Mesa. SANDAG will issue the 2016 GHG inventory update in the
spring of 2019.

Periodic CAP Refresh
As the State continues its implementation efforts, new data becomes available, and additional
emissions reduction technologies and strategies are developed, the City must update the CAP.
Changes to the CAP will be informed by the results of the annual implementation update reports,
GHG inventory updates, and regulatory changes in California. The City measures progress using the
best available data and standards. As data and methodologies improve, CAP metrics will also be
updated. The City plans to update the CAP approximately every five years.
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FY19-21 Implementation Activities
The CAP identifies 24 measures and more than 150 suggested actions to reduce GHG emissions by
53% by 2035. The measures and actions range from education and collaborative efforts, to
ordinance changes and rezoning efforts. Similarly, some measures can be easily implemented in
the near-term, while others require far more planning and time to implement and therefore, are
longer-term measures. Given the range and volume of measures, this first Implementation Plan
strives to balance near-term actions and educational efforts with longer-term strategies that have
greater potential for GHG reductions. The measures outlined in this Plan provide a strong
foundation that the City can build upon moving forward. Additional measures and actions will be
added in new Implementation Plan cycles as programs are established and the City continues to
integrate CAP efforts into existing practices.
The inter-departmental CAP Implementation Team did a comprehensive review of efforts and
programs already underway in La Mesa, as well as the measures identified in the CAP. The
Implementation Team then applied the following key considerations to prioritize measures for the
FY19-21 Implementation Plan.
1. Actions already in progress – the CAP identifies many measures that are already underway.
Those efforts were given higher priority during the development of this Plan.
2. Near term measures – each measure within the CAP was identified as either near-term, mediumterm, or long-term. While near-term measures were prioritized higher for implementation, the City
also considered medium and long-term efforts with critical near-term actions, such as the CCA
feasibility study.
3. High GHG reduction potential – the CAP estimated the CO2e reduction potential anticipated
from each measure. Key measures necessary to meet 2020 and 2035 GHG reduction goals were
given careful consideration to ensure the City stays on-track.
4. Staff capacity – La Mesa is a small City with limited budget and staff resources. This first Plan
prioritizes measures that can be integrated into existing operations and capacity exists to
complete work.
Based on this review, the Team identified the following measures to pursue over the next two years
as the City works to cut GHG emissions in half by 2035. This includes new measures and measures
with existing efforts that are already underway. A summary of the measures and the total estimated
GHG reduction potential, as outlined in Table 3.1 of the Climate Action Plan, is below for reference.
Summary of Measures and Quantified Reductions
2020
Reduction Strategies and Measures

2035

MT CO2e/yr

% of Local
Reductions

MT CO2e/yr

% of Local
Reductions

4,200

25%

17,810

15%

ENERGY
E-1

Building Retrofit Program

E-2

Shade Tree Program

<1

<1%

10

<1%

E-3

Municipal Energy Efficiency Goal

30

<1%

60

<1%
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Summary of Measures and Quantified Reductions
2020
Reduction Strategies and Measures
E-4

Public Lighting

E-5

Solar Photovoltaic Program

E-6

Solar Hot Water Heater Program

E-7

Solar Ready Construction

E-8

Zero Net Energy Construction
100% Clean Energy

E-9

CCA Program
Energy Subtotal

2035

MT CO2e/yr

% of Local
Reductions

MT CO2e/yr

% of Local
Reductions

170

1%

170

<1%

2,240

13%

4,660

4%

30

<1%

30

<1%

Supporting
-

-

8,470

7%

-

-

37,240

32%

6,670

40%

68,450

59%

50

<1%

50

<1%

TRANSPORTATION and LAND USE
T-1

Bicycle and Pedestrian Infrastructure
Development (Vision Zero)

T-2

Bicycle Safety Program (Vision Zero)

T-3

Transportation Demand Management Program

2,152

12%

2,720

2%

T-4

Mixed-Use & Transit-Oriented Development

1,890

11%

19,750

17%

T-5

Alternative Refueling Infrastructure Development

150

1%

550

<1%

T-6

Municipal Fleet Transition

10

<1%

10

<1%

4,252

25%

23,080

20%

450

3%

1,590

1%

Transportation Subtotal

Supporting

WATER
W-1

Urban Water Management Plan Programs

W-2

Water Sensitive Landscape Design & Irrigation

Supporting

W-3

Pure Water Program

Supporting

Water Subtotal

450

3%

1,590

1%

SOLID WASTE
SW-1

Food Scrap and Yard Waste Diversion

2,010

12%

-

-

SW-2

Construction and Demolition Waste Diversion
Program

3,340

20%

-

-

SW-3

75% Waste Diversion Goal

-

-

17,050

15%

5,350

32%

17,050

15%

50

<1%

-

-

-

-

6,300

5%

50

<1%

6,300

5%

16,766

100%

116,470

100%

Solid Waste Subtotal
GREEN INFRASTRUCTURE
GI-1

Urban Forest Master Plan

GI-2

Expanded Urban Forestry Program
Green Infrastructure Subtotal

TOTAL

Implementation Tables
This section outlines an action plan for each measure prioritized for implementation through FY21.
The tables provide an overview of implementation activities, estimated costs, timeline, staffing
9
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needs, responsible parties, and funding opportunities to support implementation. The level of detail
varies for each measure, with the overall goal of providing a snapshot of implementation strategies
in the coming years. The implementation tables are intended to be regularly updated and include
the following information:
•
•
•

•
•
•
•

•
•
•

•

•

Measure Name and Description – this information was outlined in the 2018 CAP.
Performance Target – this information was outlined in the 2018 CAP.
Key Actions – the CAP identified near-term actions to support implementation of each
measure. Staff reviewed existing efforts already underway, evaluated near-term strategies in
the CAP, and prepared a list of actions and steps to work towards the overall measure goal.
The key actions do not provide a complete analysis of all considerations needed for
implementation, but provide a high level overview of necessary efforts.
Implementation Timeline – ongoing, near-term, medium-term, or long-term effort, as outlined
in the 2018 CAP.
Key Milestones – milestones include key outcomes expected during the Implementation Plan
timeline.
Co-benefits – the added benefits in addition to GHG reductions that may occur as a result of
implementation.
Key Performance Indicator – KPIs include additional metrics the City will use to monitor
measure progress over time. This includes things like photovoltaic permits issued, energy
saved, etc.
Primary Department – includes the department responsible for leading implementation and
budgeting activities.
Supporting Department – the department(s) responsible for supporting implementation
activities.
City Costs: Staff Time – includes estimated staff time to execute Key Actions and Milestones.
Many activities are embedded into the course of business and were not fully quantified. Staff
resources are already funded unless otherwise noted. Current FY18-19 staff time estimates are
not included in FY19-21 staff time summaries.
City Costs: Budget – includes budget for current fiscal year (highlighted in light gray) and
estimated annual budget to execute Key Actions and Milestones for FY19-21. Current FY18-19
budgets are not included in FY19-21 budget estimates. Most budgets are embedded within
existing line item and strategies. These are estimates and are subject to change.
Funding Opportunities – outlines potential funding sources to support implementation
activities.

2017/2018 CAP Implementation Activities
Throughout the development and adoption of the CAP, the City continued implementation of
actions that support the goals of the CAP. Similarly, the City initiated multiple projects in the time
between the adoption of the CAP and the completion of the Implementation Plan. Relevant
activities and policies completed over the past year are summarized in Appendix A.
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Energy
The La Mesa community has made great strides in advancing distributed renewable
energy and reducing energy consumption over the past eight years. More than 2,300
renewable energy systems have been installed on La Mesa homes and businesses,
generating clean, renewable energy within the community. Similarly, La Mesa residents and
businesses have saved more than 27 million kWh
of electricity through SDG&E energy efficiency
programs from 2010 through 2017.
With the addition of the CAP Administrator and
a heavy emphasis on clean energy to meet the
City’s 2020 and 2035 GHG reduction targets,
renewable energy and energy efficiency
programming represents the greatest area of
growth for the City over the next two years.
Approximately 80% of La Mesa’s housing stock
was built before California’s energy code was
first adopted in 1978, and it therefore offers
considerable opportunity for cost-effective
energy efficiency retrofits to decrease the use of
both electricity and natural gas.
The City will pursue the following energy-related measures, which are outlined in detail in the
following pages:
Energy

FY 19-21 Staff Time (hours)

FY 19-21 Budget

1,000

$60,000 (grant)

350

$10,000

0*

$0*

600

$11,500

1,000

$40,000

Measure E-4b: Public Lighting - street lights

200

$75,000

Measure E-4c: Public Lighting - park lights

200

$20,000

Measure E-5: Solar Photovoltaic Program

100

$10,000

Measure E-6: Solar Hot Water Heater Program

20

staff time only

Measure E-7: Solar-Ready Construction

30

staff time only

Embedded into existing process

staff time only

900

$85,000

Measure E-1a: Building Retrofit Program – residential buildings
Measure E-1b: Building Retrofit Program – commercial
buildings
Measure E-2: Shade Tree Program
*hours and budget included in Measure GI-1*
Measure E-3: Municipal Energy Efficiency
Measure E-4a: Public Lighting - traffic signals/safety lights

Measure E-8: Zero Net Energy Construction
Measure E-9: 100% Clean Energy
City Budget Total

$241,500

Grant Funded

$60,000

Total

11

4,400

$311,500
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Measure E-1a

Building Retrofit Program – residential buildings

Measure
description

Complete energy efficiency retrofits in existing residential buildings.

Performance Target

Year

Reduce electricity consumption by 36.4 million kWh/yr. from 2010 baseline
Reduce natural gas consumption by 360,500 therms from 2010 baseline

2020

Reduce electricity consumption by 91.6 million kWh/yr. from 2010 baseline
Reduce natural gas consumption by 962,500 therms from 2010 baseline

2035

Implementation Overview
1. Conduct assessment to identify residential energy efficiency rebates and programs,
neighborhoods with high savings potential, and other relevant indicators
2. Explore model residential engagement programs
Key Actions

3. Launch pilot program
4. Evaluate results
5. Launch residential engagement program in La Mesa
6. Highlight key residents and launch communications campaign

Implementation
Timeline

Ongoing

Key Milestones

• Reduces energy use
Co-benefits

• Improves local energy
independence
• Cost savings

Key Performance Indicator

• Residential and commercial
energy use
• kWh savings from
participation in SDG&E ee
programs
• # of PACE financed projects

Supporting Dept.

Community Development Building

• Raises community
awareness
Primary Dept.

City Manager’s Office
FY 2018-19

City Cost
Staff time & Budget

Funding
Opportunities
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Launch pilot (2019)

FY 2019-20

FY 2020-21

Staff time: 100 hrs.

Staff time: 600 hrs.

Staff time: 400 hrs.

Current budget: $0

Budget: $60K (grant
funded, including
consultant support,
marketing, program
launch)

Budget needs: staff time only

SDG&E Emerging Cities
SDG&E energy efficiency programs
PACE
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Measure E-1b

Building Retrofit Program – commercial buildings

Measure description

Complete energy efficiency retrofits in existing commercial buildings.

Performance Target

Year

Reduce electricity consumption by 36.4 million kWh/yr. from 2010 baseline
Reduce natural gas consumption by 360,500 therms from 2010 baseline

2020

Reduce electricity consumption by 91.6 million kWh/yr. from 2010 baseline
Reduce natural gas consumption by 962,500 therms from 2010 baseline

2035

Implementation Overview
1. Conduct outreach to business groups to identify industry needs and efforts already
underway.
2. Promote and expand participation in the Regional Green Business Network. Promote
resources and educational opportunities available through Regional Green Business Network.
Key Actions

3. Explore opportunities to offer direct technical energy support to businesses to complement
opportunities available through the Regional Green Business Network.
4. Explore additional opportunities to integrate energy, waste, recycling, and other
environmental programs into outreach efforts.
5. Develop case studies and highlight best practices to raise awareness for strategies that save
businesses money and energy.

Implementation
Timeline

Ongoing

Key Milestones

Program launch (2019)

Key Performance
Indicator

• Residential and commercial
energy use
• kWh savings from
participation in SDG&E ee
programs
• # of PACE financed projects

Supporting Dept.

Community Development Building

• Reduces energy use
Co-benefits

• Improves local energy
independence
• Cost savings
• Raises community awareness

Primary Dept.

City Manager’s Office
FY 2018-19

City Cost
Staff time & Budget

Funding
Opportunities
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FY 2019-20

FY 2020-21

Staff time: 150 hrs.

Staff time: 175 hrs.

Staff time: 175 hrs.

Budget: staff time only

Budget needs: $5K
(marketing and
education)

Budget needs: $5K (marketing
and education)

SDG&E Emerging Cities
SDG&E energy efficiency programs
PACE
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Measure E-2

Shade Tree Program

Measure
description

Develop a shade tree program to require developers and property owners to plant shade trees

Performance Target

Year

250 new shade trees planted in the community from 2010 to 2020

2020

1,575 new shade trees planted from 2010 to 2035

2035

Implementation Overview
1. Update the City's tree planting standards to maximize tree root growth and minimize
hardscape infrastructure.
Key Actions

2. Explore opportunities to increase funding and staff capacity to support growth of the urban
tree canopy.
3. Increase outreach and awareness about the City's Right-of-Way Street Tree Program. Explore
opportunities to align outreach with other residential engagement efforts and high priority
planting areas.

Implementation
Timeline

Ongoing

Key Milestones

Update City's tree planting standards
(2018)

Key Performance
Indicator

# of trees planted

• Improves air quality
• Conserves natural
resources
Co-benefits

• Increases natural
habitat
• Reduces heat island
• Improves public health

Primary Dept.

Public Works
FY 2018-19

City Cost
Staff time &
Budget

Funding
Opportunities
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Supporting Dept.
FY 2019-20

FY 2020-21

Staff time: 20 hrs./week

Staff time: 20 hrs./week

Staff time: 20 hrs./week

Current budget: $32K
(maintenance contract)

Budget: $16K
Budget needs: $180/tree
NOTE: A contract would
be needed to properly
manage this effort. Staff
time requirements would
decrease once
contractor onboard.

Budget: $16K
Budget needs: $180/tree
NOTE: A contract would be needed to
properly manage this effort. Staff time
requirements would decrease once
contractor onboard.

•
•
•
•
•
•
•
•
•

CalFire grants - http://www.fire.ca.gov/grants/grants
American Forests: https://www.americanforests.org/our-work/community-releaf/
California ReLeaf: https://californiareleaf.org
Urban Forest Management Plan toolkit: https://ufmptoolkit.net
Arbor Day Foundation - Energy-saving trees
USFS & NUCFAC: https://www.fs.fed.us/managing-land/urban-forests/ucf
Cal-trans http://www.dot.ca.gov/design/lap/landscape-design/planting/index.html
Urban Corps: https://www.urbancorpssd.org/urban-forestry
California Urban Forests Council - CaUFC: https://caufc.org
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Measure E-3

Municipal Energy Efficiency

Measure description

Reduce the City's energy use for operations of municipal buildings and facilities.

Performance Target

Year

Reduce electricity consumption at municipal facilities by 124,000 kWh/yr. from 2005
municipal inventory
Reduce natural gas consumption at municipal facilities by 1,275 therms from 2005
municipal inventory
Reduce electricity consumption at municipal facilities by 248,000 kWh/yr. from 2005
municipal inventory
Reduce natural gas consumption at municipal facilities by 2,550 therms from 2005
municipal inventory

2020

2035

Implementation Overview
1. Review and update past energy audits and Energy Roadmap to capture
completed retrofits and new savings opportunities. Include an energy savings and
payback analysis.
2. Develop implementation approach (bundled project, ad-hoc retrofits, phased
approach, etc.) and identify funding opportunities.
Key Actions

3. Complete procurement process.
4. Implement project, share results and savings with public.
5. Explore opportunities to develop a revolving Energy Fund to support ongoing
energy efficiency and renewable energy projects.
6. Continue ongoing energy monitoring and measurement, reassess energy
efficiency opportunities every 2-4 years

Implementation Timeline

Ongoing

Key Milestones

Co-benefits

• Reduces energy use
• Cost savings
• Raises community
awareness

Develop implementation
approach (2019)
Implementation (2020)

Key Performance
Indicator

• Municipal energy use
(kWh and therms)
• Estimated kWh saved

Primary Dept.

Public Works - Operations

Supporting Dept.

City Manager's Office

FY 2018-19
Staff time: 150 hrs.
City Cost
Annual staff time & Budget

Funding Opportunities
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FY 2019-20

FY 2020-21

Staff time: 300 hrs.

Staff time: 300 hrs.

Budget needs: $6K
NOTE: A more
comprehensive budget
Current budget: $5K
will be available
pending results of EE
audits.
Other: Implementation support provided by SANDAG technical assistance program
through 2020.
Design and project development:
SANDAG Energy Roadmap technical support
Budget needs: $5,500
NOTE: A more
comprehensive budget
will be available pending
results of EE audits.

Implementation:
1% interest loan programs through the CA Energy Commission
Energy efficiency rebate programs through SDG&E
On-bill financing program through SDG&E
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Measure E-4a

Public Lighting - traffic signals/safety lights

Measure description

Reduce energy consumption in the City's traffic signals/safety lights

Performance Target

Year

All City-owned traffic signal lights and street lights have been retrofitted with
energy-efficient technology that reduces electricity use by 50%.

2020 and 2035

Reduce public lighting energy consumption by 50% from 2005 levels

2035

Implementation Overview

Key Actions

1. Beginning in 2011 La Mesa replaced all City-owned street lights with energy efficient
induction fixtures, reducing energy consumption from street lighting by 50%. As fixtures
burn out, the City will continue to replace fixtures with energy efficient LEDs, reducing
energy use an additional 5-30W/fixture.
2. Develop and adopt an administrative policy that outlines the City's procedure to
replace City-owned traffic signal/safety lights with LEDs and adaptive controls (where
feasible) as outages and new projects occur.

Implementation Timeline

Ongoing

Key Milestones

Admin policy (2019)

• Reduces energy use
Co-benefits

• Cost savings

Primary Dept.

Public Works

City Cost
Annual staff time &
Budget

Funding Opportunities
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• Raises community
awareness

Key Performance
Indicator

• Municipal energy use (kWh
and therms)

Supporting Dept.

n/a

FY 2018-19

FY 2019-20

FY 2020-21

Staff time: 500 hrs.
(includes maintenance
contractor and staff time)

Staff time: 500 hrs.
(includes maintenance
contractor and staff time)

Staff time: 500 hrs. (includes
maintenance contractor and
staff time)

Current budget: $15K

Budget needs: $20K for
City managed upgrades

Budget needs: $20K for City
managed upgrades

Caltrans Highway Safety Improvement Program grant funding
SANDAG TransNet funding
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Measure E-4b

Public Lighting - street lights

Measure description

Reduce energy consumption in the City's street lights

Performance Target

Year

All City-owned traffic lights and street lights have been retrofitted with energyefficient technology that reduces electricity use by 50%.

2020 and 2035

Reduce public lighting energy consumption by 50% from 2005 levels

2035

Implementation Overview
1. Beginning in 2011 La Mesa replaced all City-owned street lights with energy efficient
induction fixtures, reducing energy consumption from street lighting by 50%. As fixtures burn
out, the City will continue to replace fixtures with energy efficient LEDs, reducing energy use
an additional 5-30W/fixture.
Key Actions

2. Continue tracking fixtures replaced through the City's online maintenance program
(Cartegraph) to streamline maintenance, upgrades and monitor progress. All City-owned
street lights have been retrofitted to low energy induction fixtures, and more than 210
fixtures have been retrofitted to high efficiency LED.
3. Develop and adopt an administrative policy that outlines the City's procedure to replace
City-owned street lights with LEDs and adaptive controls (where feasible) as outages occur
and new projects occur.

Implementation
Timeline

Ongoing

Key Milestones

Administrative policy (2019)

Key Performance
Indicator

• Municipal energy use (kWh and
therms)
• # of fixtures retrofitted to LEDs

Supporting Dept.

Public Works - Engineering

• Reduces energy use
Co-benefits

Primary Dept.

City Cost
Annual staff time &
Budget

• Cost savings
• Raises community
awareness
Public Works - Operations
FY 2018-19

FY 2019-20

FY 2020-21

Staff time: 100 hrs.
(includes maintenance
contractor and staff time)

Staff time: 100 hrs.
(includes maintenance
contractor and staff time)

Staff time: 100 hrs. (includes
maintenance contractor and staff
time)

Budget needs: $25K

Budget needs: $50K

Current budget: $15K

Design and project development:
SANDAG Energy Roadmap technical support
Funding Opportunities
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Implementation:
SANDAG TransNet funding
1% interest loan programs through the CA Energy Commission
Energy efficiency rebate programs through SDG&E (if available)
On-bill financing program through SDG&E
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Measure E-4c

Public Lighting - park lights

Measure description

Reduce energy consumption in the City's park lighting

Performance Target

Year

All City-owned traffic lights and street lights have been retrofitted with energyefficient technology that reduces electricity use by 50%.

2020 and 2035

Reduce public lighting energy consumption by 50% from 2005 levels

2035

Implementation Overview
1. Complete an inventory of City--owned park and parking lot lights and identify priority
locations for retrofits. Log data in Cartegraph, the City's maintenance tracking system.

Key Actions

2. Continue to replace park lighting with LED fixtures as outages occur and update lighting
with new park upgrades.
3. Develop and adopt an administrative policy that outlines the City's procedure to
replace City-owned park lights with LEDs and adaptive controls as outages occur and
new projects occur.
4. Evaluate and prioritize energy efficiency upgrade opportunities for implementation.

Implementation Timeline

Ongoing

Key Milestones

Inventory complete (2019)
Admin policy (2019)

Key Performance
Indicator

• Municipal energy use (kWh
and therms)
• # of fixtures retrofitted to LED

Supporting Dept.

Public Works - Engineering

• Reduces energy use
Co-benefits

• Cost savings

Primary Dept.

Public Works - Operations

• Raises community
awareness
FY 2018-19
Staff time: 30 hrs.

City Cost
Staff time & Budget
Current budget: $2,500

FY 2019-20

FY 2020-21

Staff time: 100 hrs.
(includes maintenance
contractor and staff time)

Staff time: 100 hrs. (includes
maintenance contractor and
staff time)

Budget needs: $10K (for
energy efficiency
upgrades). Additional
budget may be
necessary for more
comprehensive scope.

Budget needs: $10K (for energy
efficiency upgrades). Additional
budget may be necessary for
more comprehensive scope.

Design and project development:
SANDAG Energy Roadmap technical support
Funding Opportunities
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Implementation:
1% interest loan programs through the CA Energy Commission
Energy efficiency rebate programs through SDG&E
On-bill financing program through SDG&E
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Measure E-5

Solar Photovoltaic Program

Measure description

Install solar PV systems on residential and non-residential property, and identify opportunities
for municipal installations

Performance Target

Year

6.4 MW solar capacity installed community-wide since 2010 with systems
generating 11.5 million kWh/yr

2020

12.9 MW solar capacity installed community-wide since 2010 with systems
generating 23 million kWh/yr

2035

Implementation Overview
1. Continue expedited permitting review, building counter education and training efforts to
streamline the permitting process for solar and battery storage projects.
2. Make information and resources available to public and businesses through multiple
channels, including website, permitting system, and handouts at building counter.
Key Actions

3. Showcase stories of residents and businesses that have gone solar to demonstrate realworld benefits.
4. Collaborate with PACE providers and other solar stakeholders to host informational
sessions and other educational opportunities.
5. Embed PV benefits and information into residential and business engagement programs
as they're developed.
6. Conduct solar assessment for City properties.

Implementation
Timeline

Ongoing
• Reduces energy use

Co-benefits

• Cost savings
• Improves air quality

Primary Dept.

City Manager's Office
FY 2018-19

City Cost
Staff time & Budget

Funding Opportunities
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Key Milestones

Solar stories (2019)

Key Performance
Indicator

• # of systems
• Renewable energy generated in
La Mesa

Supporting Dept.

Community Development

FY 2019-20

FY 2020-21

Staff time: 50 hrs.

Staff time: 50 hrs.

Staff time: 50 hrs.

Current budget: $0

Budget needs: $5K
(outreach and
educational
opportunities)

Budget needs: $5K (outreach and
educational opportunities)

Federal PV tax credit
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Measure E-6

Solar Hot Water Heater Program

Measure description

Install solar water heaters in new construction and building retrofits

Performance Target

Year

5,100 therms/yr saved from solar thermal installs since 2010
*assumes ~1-2 system installs/yr*

2020

6,300 therms/yr saved from solar thermal installs since 2010

2035

Implementation Overview
1. Continue expedited permitting review, building counter education and training efforts
2. Make information and resources available to public and businesses through multiple
channels
Key Actions

3. Showcase stories of residents and businesses who have installed solar hot water heaters to
encourage greater adoption
4. Collaborate with PACE providers and other solar hot water heater stakeholders to host
informational sessions and other educational opportunities.
5. Embed solar water heating benefits and information into residential and business
engagement programs as they launch

Implementation
Timeline

Ongoing

Key Milestones

n/a

• Reduces energy use
Co-benefits

Primary Dept.

• Cost savings
• Raises community
awareness
City Manager's Office
FY 2018-19

City Cost
Staff time & Budget

Funding
Opportunities
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Key Performance
Indicator

• # of systems installed
• therms saved

Supporting Dept.

Community Development

FY 2019-20

FY 2020-21

Staff time: 10 hrs.

Staff time: 10 hrs.

Staff time: 10 hrs.

Current budget: staff time
only

Budget: staff time only

Budget: staff time only

California Solar Incentive - Solar Thermal https://www.gosolarcalifornia.ca.gov/solarwater/index.php
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Measure E-7

Solar-Ready Construction

Measure description

Incorporate solar-ready design into new construction, including building orientation for
max solar exposure, pre-wiring and pre-plumbing for solar PV and solar hot water, and
roof system construction that can handle additional loads from potential future solar
installations.

Performance Target

Year

n/a

2020

n/a

2035

Implementation Overview
Key Actions
Implementation Timeline

1. Promote regional education and outreach opportunities offered through SDG&E, the
Center for Sustainable Energy, and other organizations.
Ongoing

Key Milestones

n/a

Key Performance
Indicator

n/a

• Long-term cost savings
Co-benefits

Primary Dept.

• Reduces energy use
• Conserves natural
resources
Community Development
FY 2018-19

Supporting Dept.
FY 2019-20

FY 2020-21

City Cost
Staff time & Budget

Staff time: 10 hrs.

Staff time: 15 hrs.

Staff time: 15 hrs.

Budget: staff time only

Budget: staff time only

Budget: staff time only

Funding Opportunities

n/a
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Measure E-8

Zero Net Energy Construction

Measure description

Implement California's zero net energy building standards for new residential construction
starting in 2020 and new non-residential construction starting in 2030

Performance Target

Year

n/a

2020

14,800 MWh of new residential electricity demand is off-set; 708,450 therms of
new residential natural gas demand is off-set;

2035

5,800 MWh of new non-residential electricity demand is off-set; 83,000 therms of
new non-residential natural gas demand is off-set
Implementation Overview

1. Monitor California Energy Commission (CEC) updates to building code. State adoption
of 2019 edition is anticipated in January 2019.
2. Adopt 2019 edition of Title 24 and begin enforcement of 2019 standards.
Key Actions

3. Continue staff education on changes to building code.
4. Continue participation in International Code Council - San Diego chapter to ensure
consistency with municipalities in the San Diego region and gather/share best practices
with other local governments.

Implementation
Timeline

Long-term effort

Key Milestones

2020 - begin enforcement of 2019
edition of Title 24

Key Performance
Indicator

• # of ZNE projects
• kWh saved

Supporting Dept.

n/a

• Long-term cost savings
• Reduces energy use
Co-benefits

• Reduces water use
• Reduces waste
• Conserves natural
resources

Primary Dept.

Community Development

City Cost
Staff time & Budget

Staff time: built into
existing process
Budget: staff time only

Funding Opportunities

n/a

FY 2018-19
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FY 2019-20
Staff time: built into
existing process
Budget: staff time only

FY 2020-21
Staff time: built into existing
process
Budget: staff time only
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Measure E-9

100% Clean Energy

Measure description

Partner with other San Diego County jurisdictions to develop a regional Community Choice
Aggregation (CCA) program with 100% renewable electricity

Performance Target

Year

n/a

2020

80% of La Mesa residents and businesses participate in a CCA or similar program
that provides 100% renewable electricity

2035

Implementation Overview
1. Launch and complete CCA feasibility study
2. Pending recommendation from Council, hire consultant and develop Implementation
Plan. Plan must be submitted to the California Public Utilities Commission by January 1 of
the calendar year the CCA is expected to launch.
Key Actions

3. Identify and negotiate CCA JPA or other partnership agreement
4. Adopt Implementation Plan, begin efforts to launch CCA
5. Launch CCA in partnership with regional JPA
Ongoing - public information and education efforts, including website updates/highlights.

Implementation
Timeline

Long-term effort

Key Milestones

Launch feasibility study (2019)

Key Performance
Indicator

Feasibility study complete

Supporting Dept.

n/a

• Improves air quality
•Improves local energy
independence
Co-benefits

• Raises community
awareness
• Provides regional
collaboration
opportunities

Primary Dept.

City Manager’s Office
FY 2018-19

FY 2019-20

City Cost
Staff time & Budget

Staff time: 200 hrs.

Staff time: 400 hrs.

Staff time: 500 hrs.

Current budget: $69K
(consultant)

Budget: $10K (technical
support)

Budget: $75K (Business Plan
consultant)

Funding Opportunities

None
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Transportation and Land Use
The transportation sector remains the largest source of GHG emissions in La Mesa,
accounting for 58% of the City’s overall baseline inventory. With the arrival of the
Trolley system, La Mesa began to orient its policy and regulatory framework in a way
that promotes low-VMT development, reduces the reliance on cars, and makes it
easier to access public transportation. This has resulted in successful infill, mixed-use
(housing and retail), relatively compact, transit-oriented development. La Mesa now has the 3rd
highest population density and the
highest gross residential density of any
city in the entire San Diego region.
These are important factors as the
City works to reduce emissions from
car travel. 2
The City has developed numerous
planning documents to guide efforts
to reduce VMT and make the City a
safer place for pedestrians and
bicycles. Those include:
•
•
•
•
•
•

La Mesa Safe Routes
Guide
Sidewalk Master Plan;
Ready, Set, Live Well Community Wellness Initiative
Parks Master Plan
Bicycle and Alternative Transportation Plan
Urban Trails Mobility Action Plan

Collectively, these efforts have led to the development of urban walking trails, participation in the
Safe Routes to Schools program, and increased access to City parks. Building on this work, the
Implementation Plan continues to prioritize strategies that promote alternative transportation and
make La Mesa a safer place for bicyclists and pedestrians.
The City will pursue the following transportation and land use-related measures, which are outlined in
detail in the following pages:
Transportation and Land Use

FY 19-21 Staff Time (hours)

FY 19-21
Budget

Measure T-1: Bicycle and Pedestrian Infrastructure (Vision Zero
supporting effort)

Embedded into existing process

$1,500,000 (grant)

1,900

$90,000 (grant)

50

Staff time only

Measure T-2: Bicycle and Pedestrian Safety Program (Vision
Zero supporting effort)
Measure T-3: Transportation Safety and Demand Management
Program

2

https://www.cityoflamesa.us/DocumentCenter/View/11008/LMCAP_CC03132018?bidId=#page=14
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Transportation and Land Use

FY 19-21 Staff Time (hours)

FY 19-21
Budget

Measure T4a: Mixed-Use and Transit-Oriented Development development

Embedded into existing process

Staff time only

Measure T-4b: Mixed-Use and Transit-Oriented Development –
parking

Embedded into existing process

Staff time only

Measure T-4c: Mixed-Use and Transit-Oriented Development –
zoning

Embedded into existing process

Staff time only

Measure T-5: Alternative Refueling Infrastructure Development

175

Staff time only

Measure T-6: Municipal Fleet

580

Staff time only

City Budget Total

n/a

$0

Grant Funded

n/a

$1,590,000

2,705

$1,590,000

Total

While the City’s CAP focuses on local opportunities to reduce emissions from vehicles, SANDAG’s
most recent regional transportation plan, San Diego Forward: The Regional Plan (2016), details
regional strategies addressing active transportation, transit, transit-oriented development,
transportation system management, transportation demand management, and other topics. The
actions and recommendations in San Diego Forward are not outlined exclusively in this
Implementation Plan, but these regional efforts will compliment La Mesa’s CAP implementation and
produce GHG reduction benefits in La Mesa.
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Measure T-1

Bicycle and Pedestrian Infrastructure (Vision Zero supporting effort)

Measure description

Continue to plan for and construct safe, attractive bicycle and pedestrian paths and
facilities within the community, and provide education programs aimed at increasing use of
alternative transportation options.

Performance Target

Year

Install 3 miles of new Class II bike lands (in addition to existing 12.8 miles)

2020

Install 10 miles of new Class II bike lanes (in addition to existing 12.8 miles).
Increase percentage of bike commuters by 0.3% from 2010 levels

2035

Implementation Overview
1. Continue implementation of the City's mobility plans (Urban Trails Mobility Action Plan,
Bike Facilities and Alternative Transportation Plan, and Freeway Crossing Plan) as funding
becomes available and CIP projects are initiated. All active projects within approved areas
are evaluated for walkability and safety upgrades to maximize benefits.
2. Implement bicycle and pedestrian improvements at Spring Street, Junior High Drive, King
Street, University Ave., 70th St., and Alvarado Rd. to create safer conditions and promote
active transportation in La Mesa.
Key Actions

3. Leverage Right of Way permit process to work with regional partners and developers to
create bike lanes/boxes/etc. during development and maintenance work.
4. Continue to provide sidewalk developments to further expand infrastructure in La Mesa.
5. Continue pursuit of grant funding to support ongoing implementation efforts.
6. Initiate development of Complete Streets planning effort upon receipt of grant funds.
*Note education and outreach efforts outlined in Measure T-2*

Implementation
Timeline

Ongoing

Key Milestones

Implement noted bicycle
and pedestrian improvements
(2019)

Key Performance Indicator

• Miles of bike lane added
• Miles of sidewalk added
• Pedestrian facilities added
(pedestrian ramps added,
HAWK retrofits, etc.)
• Grant funding received

Supporting Dept.

n/a

• Promotes smart growth
• Improves public health
Co-benefits

Primary Dept.

• Regional collaboration
opportunities
Public Works - Engineering
FY 2018-19

City Cost
Staff time & Budget

Funding Opportunities
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FY 2019-20

FY 2020-21

Staff time: 500+ hrs. integrated into existing
engineering project
management

Staff time: 500+ hrs. integrated into existing
engineering project
management

Staff time: 500+ hrs. integrated into existing
engineering project
management

Current budget: $3M in
grant funding

Budget: Grant funds of
approx. $1.5M through 2021

Budget needs: Grant funds of
approx. $1.5M through 2021

Caltrans Highway Safety Improvement Program grants
SANDAG TransNet funding
Caltrans Active Transportation Program grants
SANDAG Smart Growth Incentive Program Grants
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Measure T-2

Bicycle and Pedestrian Safety Program (Vision Zero)

Measure description

Implement a bicycle and pedestrian safety program to advance community-wide active
transportation through safety programs, bicycle tune-up clinics, and partnerships with active
transportation advocacy groups, local school, and cycling clubs.

Performance Target

Year

Supporting measure

2020

Supporting measure

2035

Implementation Overview
1. Partner with a local school to plan and execute at least 2 bicycle rodeos in 2019 to
educate young kids about bicycle skills and safety.
2. Engage the community on active transportation subjects through various events (La Mesa
Safety Fair, Fire Open House, Town Hall meetings, Farmers Markets, etc.) and educational
workshops. Explore opportunities to partner with SANDAG and other transportation
organizations.
Key Actions

3. Provide educational materials to schools and community.
4. Work with nine local schools to promote active transportation opportunities through
education and outreach.
5. Promote Bike to school/work day to raise awareness and support for cycling
opportunities.
6. Continue implementation of La Mesa Walks Program, and implementation of the Urban
Trails Master Plan.
*NOTE - this strategy is the educational component of Measure T-1*
Improves air quality

Co-benefits

Raises community
awareness
Promotes community and
intergenerational
engagement

Primary Dept.

Community Services
FY 2018-19

City Cost
Staff time & Budget

Funding Opportunities
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Key Performance
Indicator

• # of Bike Rodeos in 2018-19 La
Mesa
• # of people reached through
education and outreach

Supporting Dept.

Public Works - Engineering

FY 2019-20

FY 2020-21

Staff time: 3-4 part time
staff

Staff time: 3-4 part time
staff

Staff time: 3-4 part time staff

Current budget: Grant
funds of approx. $90k
through 2020

Budget: Grant funds of
approx. $90k through
2020

Budget: Grant funds of approx.
$90k through 2021

SANDAG Mini Bike Grants
Continue to incorporate educational campaigns into grant applications
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Measure T-3

Transportation Safety and Demand Management Program

Measure description

Use SANDAG's iCommute program to reduce single-occupancy vehicle trips communitywide

Performance Target

Year

n/a

2020

Reduce VMT per capita by 6% compared to 2010 levels (25.1 daily VMT per
capita in 2010); The emissions reductions associated with this standard can be
achieved through reducing travel demand or by combining a reduction in
travel demand with a change to less GHG-emitting fuel sources (electric
vehicles) that provides equivalent benefit for GHG emissions reductions

2035

Implementation Overview

Key Actions

1. Partner with SANDAG and other local partners to identify priority businesses that would
benefit from iCommute services, such as large employers. Conduct targeted outreach to
those businesses to encourage carpooling and other clean transportation options.
2. Host bicycle safety and educational workshops for the public.
3. Partner with SANDAG to bring new tools and education to City employees to encourage
carpooling and other clean transportation options.
• Improves air quality

Co-benefits

Primary Dept.
City Cost
Staff time & Budget

Funding Opportunities
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•Promotes regional smart
growth
•Reduces traffic
congestion

Key Performance
Indicator

# of businesses that have
participated in iCommute
programs

City Manager's Office

Supporting Dept.

Community Services
Community Development

FY 2018-19

FY 2019-20

FY 2020-21

Staff time: 25 hrs.

Staff time: 25 hrs.

Staff time: 25 hrs.

Budget: staff time only

Budget: staff time only

Budget: staff time only

SANDAG iCommute Program
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Measure T-4a
(development)

Mixed-Use and Transit-Oriented Development

Measure description

Continue to encourage mixed-use and transit-oriented development through land use and
zoning designations to support alternative transportation opportunities - development.

Performance Target

Year

n/a

2020

Reduce Vehicle Miles Traveled (VMT) per capita by 6% compared to 2010 levels (25.1
daily VMT per capita in 2010); The emissions reductions associated with this standard
can be achieved through reducing travel demand or by combining a reduction in
travel demand with a change to less GHG-emitting fuel sources (electric vehicles)
that provides equivalent benefit for GHG emissions reductions

2035

Implementation Overview
1. Continue to support higher density development along transit corridors.
Key Actions

2. Research and implement policies to encourage new developments that incorporate
Transportation Demand Management (TDM) strategies to optimize alternative transportation
resources. TDM strategies are being developed by SANDAG in collaboration with local
jurisdictions.
3. Continue participation in SANDAG's regional TDM planning effort.

Implementation
Timeline

Ongoing - development
driven

Key Milestones

Ongoing - development
driven

Key Performance Indicator

• Population growth
• Developments constructed
within a half mile of public
transit

Supporting Dept.

n/a

• Improves air quality
Co-benefits

• Promotes regional smart
growth
• Reduces traffic congestion

Primary Dept.

Community Development Planning

City Cost
Staff time & Budget

Staff time: integrated into
existing development review
process and policy
implementation

Staff time: integrated into
existing development review
process and policy
implementation

Staff time: integrated into
existing development review
process and policy
implementation

Budget: staff time only

Budget: staff time only

Budget: staff time only

FY 2018-19

Funding
Opportunities
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FY 2019-20

FY 2020-21

n/a
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Measure T-4b
(parking)

Mixed-Use and Transit-Oriented Development

Measure description

Continue to encourage mixed-use and transit-oriented development through land use and
zoning designations to support alternative transportation opportunities - parking.

Performance Target

Year

n/a

2020

Reduce VMT per capita by 6% compared to 2010 levels (25.1 daily VMT per capita in 2010); The
emissions reductions associated with this standard can be achieved through reducing travel
demand or by combining a reduction in travel demand with a change to less GHG-emitting fuel
sources (electric vehicles) that provides equivalent benefit for GHG emissions reductions

2035

Implementation Overview

Key Actions

1. Continue implementation of the City's parking standards and requirements. Parking
requirements have been reduced in the Downtown Commercial Zone due to easy access to
transit.
2. Analyze data provided by smart parking meters and sensors located in high turn-over, high
demand areas. Evaluate and leverage data to guide future decisions on parking
management practices (i.e. variable rate pricing). This will help create more parking
availability in high-demand downtown areas, thus reducing waiting and circling, which can
contribute to increased vehicle emissions.
3. Continue to implement parking modifications for residential developments in the Downtown
Village as allowed in the Downtown Village Specific Plan.
4. Continue to provide a parking in-lieu fee program for new development in the Downtown
Village to encourage higher density developments.

Implementation
Timeline

Ongoing - development
driven

Key Milestones

Ongoing - development
driven

Key Performance Indicator

n/a

Supporting Dept.

n/a

• Improves air quality
Co-benefits

• Promotes regional smart
growth
• Reduces traffic congestion

Primary Dept.

Community Development Planning
FY 2018-19

City Cost
Staff time & Budget

Staff time: integrated into
existing development review
process and policy
implementation
Budget: staff time only

FY 2019-20

FY 2020-21

Staff time: integrated into
existing development review
process and policy
implementation
Budget: staff time only

Staff time: integrated into
existing development
review process and policy
implementation
Budget: staff time only

Funding
Opportunities
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Measure T-4c
(zoning)

Mixed-Use and Transit-Oriented Development (zoning)

Measure
description

Continue to encourage mixed-use and transit-oriented development through land use and
zoning designations to support alternative transportation opportunities - planning and zoning

Performance Target

Year

n/a

2020

Reduce VMT per capita by 6% compared to 2010 levels (25.1 daily VMT per
capita in 2010); The emissions reductions associated with this standard can be
achieved through reducing travel demand or by combining a reduction in
travel demand with a change to less GHG-emitting fuel sources (electric
vehicles) that provides equivalent benefit for GHG emissions reductions

2035

Implementation Overview
1. Partner with MTS and CalTrans and assess opportunities to expand the Mixed Use land use
designation and zoning districts around Amaya and Spring Street trolley stations.
Key Actions

2. Explore grant opportunities to fund the expansion of the Mixed-Use Overlay Zone to Amaya
and Spring Street trolley stations.
3. Pending grant award, initiate effort to expand Mixed-Use Overlay Zone.

Implementation
Timeline

2019 - 2020

Key Milestones

2018 - apply for grant funding
2019 - pending successful award,
initiate planning effort

Key Performance Indicator

• Grant funding received

Supporting Dept.

n/a

• Improves air quality
Co-benefits

Primary Dept.

•Promotes regional smart
growth
•Reduces traffic
congestion
Community Development Planning
FY 2018-19

City Cost
Staff time &
Budget

Funding
Opportunities
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Staff time: integrated into
existing development
review process and policy
implementation
Budget: staff time only

FY 2019-20
Staff time: integrated into
existing development review
process and policy
implementation
Budget: staff time only

FY 2020-21
Staff time: integrated into existing
development review process and
policy implementation
Budget: staff time only

SB 1 Sustainable Communities grant solicitation
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Measure T-5

Alternative Refueling Infrastructure Development

Measure description

Support community-wide use of alternative fuel vehicles through expansion of alternative
vehicle refueling infrastructure.

Performance Target

Year

n/a

2020

Reduce VMT per capita by 6% compared to 2010 levels (25.1 daily VMT per
capita in 2010); The emissions reductions associated with this standard can be
achieved through reducing travel demand or by combining a reduction in
travel demand with a change to less GHG-emitting fuel sources (electric
vehicles) that provides equivalent benefit for GHG emissions reductions.

2035

Implementation Overview
1. Partner with SDG&E to offer workplace charging for City fleet, employees, La MesaSpring Valley School District, and other neighboring agencies in the Civic Center area.
2. Continue to provide updates on publically available charging infrastructure on City
website and other communication platforms.

Key Actions

3. Complete an EV barriers study and identify opportunities to increase publically available
infrastructure in La Mesa.
4. Conduct outreach to key businesses in La Mesa when infrastructure funding and other
opportunities become available.
5. Work with regional agencies to increase publicly available infrastructure in the San Diego
region.
6. Adopt and enforce 2019 edition of Title 24.
• Improves air quality

Co-benefits

•Raises community
awareness

Key Performance
Indicator

# of public EV charging stations in
La Mesa

Supporting Dept.

Community Development

•Improves public health
Primary Dept.

City Manager's Office
FY 2018-19

City Cost
Staff time & Budget

Funding Opportunities

32

FY 2019-20

FY 2020-21

Staff time: 75 hrs.

Staff time: 100 hrs.

Staff time: 75 hrs.

Budget: staff time only

Budget: free resources
through EV Expert to
complete barriers study

Budget: staff time only

SDG&E's Power Your Drive Program
EV Expert
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Measure T-6

Municipal Fleet

Measure description

Continue to transition the municipal vehicle fleet from gasoline- and diesel-powered
vehicles to alternative-fuel or other low-emissions vehicles.

Performance Target

Year

220 gallons of gasoline/year saved from passenger vehicle replacement
340 gallons/yr. saved from light-duty truck replacement

2020

220 gallons of gasoline/year saved from passenger vehicle replacement
340 gallons/yr. saved from light-duty truck replacement

2035

Implementation Overview
1. Conduct ongoing education and outreach to staff to integrate idling, driving routes,
and maintenance best practices into daily operations.
2. Develop a municipal fleet replacement plan with a low-carbon target to identify
opportunities to integrate more efficient technologies into City fleet.
Key Actions

3. Explore opportunities to integrate alternative fuel options (i.e. renewable diesel) and
more efficient vehicles (i.e. hybrid and electric vehicles) into the City's fleet as older
vehicles become eligible for replacement.
4. Continue use of the GPS fleet tracking tool to encourage efficient driving practices,
maintenance practices, and cost saving opportunities within fleet management.
Leverage data in education and outreach to relevant staff.
5. Continue engagement in the San Diego Clean Cities Collation to share best practices
and participate in joint funding opportunities.

Implementation
Timeline

Ongoing

Key Milestones

Municipal fleet replacement
plan (2020)

Key Performance
Indicator

• gallons of fuel consumed
• # of alternative fueled
vehicles in City fleet

Supporting Dept.

n/a

• Improves air quality
Co-benefits

•Raises community
awareness
•Improves public health

Primary Dept.

City Cost
Staff time (hrs./yr.) &
Budget

Funding Opportunities
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Public Works - Operations
FY 2018-19

FY 2019-20

Staff time: 60 hrs. (ongoing
implementation, consultant
management)

Staff time: 480 hrs. (plan
development, ongoing
implementation,
consultant management)

FY 2020-21
Staff time: 100 hrs. (ongoing
implementation, consultant
management)

Budget: staff time only

Budget: staff time only

Budget: staff time only

Technical support resources
Clean Cities Coalition
EV Expert Technical Assistance
Financial resources
California Clean Vehicle Rebate Program
Federal Tax Credit (for leased vehicles)
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Water
Water-related GHG emissions account for approximately 2% of La Mesa’s 2010 baseline
emissions. While this offers only a small opportunity for emissions reductions, water
conservation remains an important priority given the ongoing threat of drought and diminishing
water supplies. Helix Water District, which provides water to the La Mesa community, has
implemented numerous programs to reduce water waste and remains an important partner in
ongoing water conservation efforts.
The City will pursue the following water-related measures, which are outlined in the following pages:

FY 19-21 Staff
Time (hours)

FY 19-21 Budget

Measure W-1: Waterwise Landscape Design and
Irrigation (municipal efforts)

600

$40,000

Measure W-2: Water sensitive landscape design and
irrigation

100

$10,000

Measure W-3: Pure Water Program

100

Staff time only

City Budget Total

n/a

$50,000

Grant Funded

n/a

$0

800

$50,000

Water Conservation

Total
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Measure W-1

Waterwise Landscape Design and Irrigation

Measure description

Conserve water through efficient landscaping design and irrigation

Performance Target

Year

Achieve water use levels of 103 gallons per capita per day

2020

Achieve water use levels of 89 gallons per capita per day

2035

Implementation Overview
1. Establish an operational framework to benchmark and track municipal water use to
identify leaks and conservation opportunities.
Key Actions

Implementation Timeline

Co-benefits

2. Establish municipal water use reduction targets and associated programming/ retrofits
to increase water conservation in City facilities, parks, and open spaces.
3. Develop and adopt an administrative policy to guide City waterwise landscaping
projects. Ensure policy is informed by subject-matter experts.
2019 - benchmarking
Ongoing
Key Milestones
complete
2020 - targets established
• Reduces water use
• Conserves natural
resources

Key Performance Indicator

Municipal water consumption

Supporting Dept.

n/a

• Long-term cost savings
Primary Dept.

Public Works - Operations
FY 2018-19

City Cost
Staff time & Budget

Existing staff time: 120 hrs.

Current budget: $20K

Funding Opportunities

35

FY 2019-20

FY 2020-21

Existing staff time: 120 hrs.
Staff time needed: 300 hrs.
(additional 180 hrs.)

Existing staff time: 120 hrs.
Staff time needed: 300 hrs.
(additional 180 hrs.)

Budget needs: $20K

Budget needs: $20K

San Diego County Water Authority
Helix Water District
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Measure W-2

Waterwise Landscape Design and Irrigation

Measure
description

Conserve water through efficient landscaping design and irrigation

Performance Target

Year

Supporting measure

2020

Supporting measure

2035

Implementation Overview
1. Promote graywater and water conservation programs in collaboration with Helix Water
District.
Key Actions

2. Building Division staff to continue to educate relevant water conservation and graywater
programs.
3. Update City website with education and resources.

Implementation
Timeline

Ongoing

Key Milestones

2019 - host water conservation
workshop

Key Performance
Indicator

Education and outreach efforts
complete

• Reduces water use
Co-benefits

• Conserves natural
resources
• Long-term cost savings

Primary Dept.
City Cost
Staff time &
Budget

Funding
Opportunities
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Public Works - Operations
FY 2018-19

Supporting Dept.
FY 2019-20

FY 2020-21

Staff time: 50 hrs.

Staff time: 50 hrs.

Staff time: 50 hrs.

Current budget: $5K

Budget needs: $5K

Budget needs: $5K

Helix Water District
San Diego Water Conservation Garden
San Diego County Water Authority
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Measure W-3

Pure Water Program

Measure description

Participate in the Pure Water Program to convert wastewater to potable drinking water

Performance Target

Year

Supporting measure

2020

Supporting measure

2035

Implementation Overview
1. Adopt Regional Wastewater Disposal Agreement (complete)
Key Actions

Implementation
Timeline

2. Continue collaboration with Pure Water working group to implement program.
Key Milestones

Ongoing
• Regional collaboration

Co-benefits

• Conserves natural
resources

Key Performance
Indicator

n/a

Supporting Dept.

Public Works

• Long-term cost savings
Primary Dept.

City Cost
Staff time & Budget

Funding Opportunities
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City Manager’s Office
FY 2018-19

FY 2019-20

FY 2020-21

Staff time: 50 hrs.

Staff time: 50 hrs.

Staff time: 50 hrs.

Budget: staff time only

Budget: staff time only

Budget: staff time only

n/a
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Waste
Approximately 5% of the City’s GHG emissions are associated with solid waste generation
and disposal in landfill. La Mesa continues to work towards implementation of the Statewide goal of 75% recycling, composting, or source reduction of solid waste by 2020. This
work is done in partnership with EDCO, the franchise waste hauler that services all residents and
businesses in the City, to implement programs and outreach efforts.

Tons

Over the past 8 years, the City has seen waste sent to the landfill increase from 42K tons in 2010, to
53K tons in 2017 as shown in Figure 5. While this is consistent with state-wide trends, the City and EDCO
continue to educate the public and businesses and explore opportunities to increase waste diversion
from the landfill.

Figure 4 - City of La Mesa Annual Disposal rates
In September 2016, Governor Brown signed SB 1383 into law, establishing methane emissions
reduction targets in a statewide effort to reduce emissions from short-lived climate pollutants.
Methane from decomposing organic waste in landfills is a significant source of greenhouse gas
emissions, therefore SB 1383 requires CalRecycle to develop regulations to reduce the disposal of
organic waste 50% below 2014 levels by 2020, and 75% by 2025. Additionally, CalRecycle must
implement requirements to recover 20% of edible food for human consumption that is currently
landfilled by 2025. Compliance with the associated regulations from SB 1383 will be a significant focus
for the City and EDCO in the coming years.
The City will pursue the following waste-related measures which are outlined in subsequent pages:
FY 19-21 Staff
Time (hours)

FY 19-21
Budget

Measure SW-1: Food Scrap and Yard Waste Diversion

800

$50,000

Measure SW-2: Construction and Demolition waste Diversion

150

$14,000

Measure SW-3: Divert 75% Waste from Landfill

300

$15,000

City Budget Total

n/a

$79,000

Grant Funded

n/a

$0

1,250

$79,000

Solid Waste

Total
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Measure SW-1

Food Scrap and Yard Waste Diversion

Measure description

Work with local waste hauler to develop residential food scrap and compostable paper
collection program.

Performance Target

Year

Households and businesses divert 5% of food scraps and compostable paper
Households and businesses divert 85% of yard waste

2020

See Measure SW-3

2035

Implementation Overview
1. Monitor the development of SB 1383 (short lived climate pollutants) and continue
implementation of AB 1826 (business and multi-family organics diversion) through increased
education and outreach efforts.

Key Actions

Implementation
Timeline

Co-benefits

2. Work with EDCO to pilot a small food waste diversion program to identify challenges and
barriers for future, larger scale programs.
3. Increase participation in City's backyard composting program through education and
outreach efforts and assess opportunities to streamline application process.
4. Partner with EDCO to host two public educational events to build support and
understanding for organics diversion efforts.
5. Add a wood chipper for use at La Mesa parks. Use chipped material in City parks to
reduce green waste collected by EDCO.
2 educational workshops in
Long-term effort
Key Milestones
2019
• Reduces waste
• Conserves natural
resources
• Raises community
awareness

Primary Dept.

Public Works - Env Division
FY 2018-19

City Cost
Staff time & Budget

Staff time: 400 hrs.
Current budget: $5K
(backyard composting
program)

Funding Opportunities

CalRecycle
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Key Performance
Indicator

tons of waste diverted from
landfill

Supporting Dept.

City Manager’s Office

FY 2019-20

FY 2020-21

Staff time: 400 hrs.
Budget needs: $25K (pilot
program + backyard
composting program)

Staff time: 400 hrs.
Budget needs: $25K
(education and outreach
campaign)
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Measure SW-2

Construction & Demolition Waste Diversion

Measure description

Continue to enforce the City's construction and demolition waste diversion ordinance.

Performance Target

Year

Projects divert 75% of construction and demolition waste, per City's ordinance

2020

See Measure W-3

2035

Implementation Overview
1. Continue implementation of City's C&D ordinance. The City requires applicants for
demolition and building permits to divert at least 75% of the waste generated on site. The
debris must be brought to a recycling or salvage facility, reused on site or donated to
others. The City collects a deposit based on the square footage and type of project that is
planned. A full refund is provided if 75% of the C&D debris is diverted from landfills.
Key Actions

2. Evaluate C&D diversion numbers with EDCO, identify opportunities to ensure compliance
with City's ordinance.
3. Implement recommendations from data review.
4. Increase education and outreach opportunities where feasible.

Implementation
Timeline

Ongoing effort

Key Milestones

Program evaluation (2019)

Key Performance
Indicator

Tons of C&D material diverted
from landfill

Supporting Dept.

Public Works - Env Division

• Reduces waste
Co-benefits

• Conserves natural
resources
• Raises community
awareness

Primary Dept.

Community Development Building
FY 2018-19

FY 2019-20

FY 2020-21

City Cost
Staff time & Budget

Staff time: 25 hrs.

Staff time: 75 hrs.

Staff time: 75 hrs.

Budget: staff time only

Budget needs: $7K
(education and
outreach)

Budget: $7K (education and
outreach)

Funding Opportunities

CalRecycle
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Measure SW-3

Divert 75% Waste from Landfill

Measure description

Maximize waste diversion efforts community-wide with particular focus on organic and
recyclable waste

Performance Target

Year

n/a

2020

12,500 tons, or less, of solid waste disposed in landfills (75% diversion)

2035

Implementation Overview
1. Identify best practices to inform development of zero waste plan.
2. Continue participation in San Diego County Solid Waste Technical Advisory Committee.
Key Actions

3. Work with stakeholders to develop zero waste framework and principles to inform plan
development.
4. Prepare zero-waste plan that includes an interim target of 75% waste diversion by 2035.

Implementation
Timeline

Long-term effort

Key Milestones

Best practices identified (2019)

Key Performance
Indicator

tons of waste diverted

Supporting Dept.

n/a

• Reduces waste
• Conserves natural
resources
Co-benefits

•Provides long-term cost
savings
•Provides regional
collaboration opportunities
• Raises community
awareness

Primary Dept.

Public Works – Env Division
FY 2018-19

City Cost
Staff time & Budget

FY 2019-20

FY 2020-21

Staff time: 0 hrs.

Staff time: 150 hrs.

Staff time: 150 hrs.

Budget: staff time only

Budget: staff time only

Budget: $15K (outreach and
engagement efforts)

Funding Opportunities
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Green Infrastructure
Green
space
provides
valuable
recreation, health, and environmental
benefits to a community. Green space is also a key
tool to mitigate the urban heat island effect, lower
building energy use, provide natural stormwater
management and wildlife habitat, improve local air
quality, and increase community beautification.
For the past 38 years, the City of La Mesa has earned
the designation of a Tree City USA. The Tree City USA
program is sponsored by the Arbor Day Foundation in
partnership with the U.S. Forest Service and the
National Association of State Foresters. La Mesa
achieves Tree City USA recognition by meeting the
program’s four requirements: a tree board or
department, a tree-care ordinance, an annual
community forestry budget of at least $2 per capita
and an Arbor Day observance and proclamation.
An Unban Tree Canopy Assessment was prepared for
the San Diego region, which included a high-level
analysis of La Mesa’s urban forest. Based on the
assessment, La Mesa has an existing urban forest
canopy that covers 18% of the city (or 1,050 acres).
The Implementation Plan works to build on existing
efforts and support the continued growth of La Mesa’s
urban canopy.
The City will pursue the following waste-related measures which are outlined in subsequent pages:
Green Infrastructure
Measure GI-1: Urban Forest Master Plan
Measure GI-2: Shade Tree Program
* hours and budget also found in Measure E-2
City Budget Total
Grant Funded
Total
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FY 19-21 Staff Time
(hours)

FY 19-21 Budget

560

$385,000 (grantapplied)

2,000*

$64,000*

n/a

$64,000

n/a

$385,000

2,560*

$449,000*
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Measure GI-1

Urban Forest Master Plan

Measure description

Support natural carbon sequestration opportunities through continued development and
maintenance of a health, vibrant urban forest

Performance Target

Year

500 new trees planted in the community from 2015 onward

2020

See Measure GI-2

2035

Implementation Overview
1. Continue implementation of the City's Tree Management Policy.

Key Actions

2. Explore grant funding to support the development of a comprehensive Urban Forest
Master Plan.
3. Upon successful award, initiate planning process.
4. Conduct education and outreach on the benefits of urban forestry through social media
and other outreach efforts.

Implementation
Timeline

2019

Key Milestones

Develop Urban Forest
Management Plan (2021)

Key Performance
Indicator

# of trees planted

Supporting Dept.

Community Development

• Improves air quality
• Conserves natural
resources
Co-benefits

• Increases natural habitat
• Reduces heat island
effect
• Provides long-term savings

Primary Dept.

Public Works
FY 2018-19

City Cost
Staff time & Budget

Funding Opportunities
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FY 2019-20

FY 2020-21

Staff time: 80 hrs. (grant
application development)

Staff time: 300 hrs. (plan
development)

Staff time: 260 hrs. (plan
development)

Current budget: $5K
(consultant)

Budget needs: $385K
(pending grant award)

Budget needs: grant award

CalFire Urban Forestry grant solicitation
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Measure GI-2

Shade Tree Program

Measure description

Develop a shade tree program to require developers and property owners to plant shade
trees

Performance Target

Year

250 new shade trees planted in the community from 2010 to 2020

2020

1,575 new shade trees planted from 2010 to 2035

2035

Implementation Overview
1. Explore opportunities to increase funding and staff capacity to support growth of the
urban tree canopy.

Key Actions

2. Continue to maintain (prune and care) City trees as an effective way to promote growth
of the urban tree canopy. Evaluate existing practices to ensure best management
practices are being used.
3. Host bi-annual Park Appreciation Days to educate the public on the importance of
urban forestry and promote maintenance of the urban tree canopy. Explore other creative
solutions (i.e. Adopt a Park) to facilitate increased care and maintenance of trees.
4. Update the potential sites for new tree planting found in the database. Continue to
track vacant locations. Identify high priority planting locations for targeted outreach to the
public in support of the Right-of-Way Street Tree Program.
5. Increase outreach and awareness about the City's Right-of-Way Street Tree Program.
Explore opportunities to align outreach with other residential engagement efforts and high
priority planting areas.
6. Continue implementation of City's Tree Donation program.

Implementation
Timeline

Ongoing

Key Milestones

Amplify education and outreach
(2019)

Key Performance
Indicator

# of trees planted

Supporting Dept.

n/a

• Improves air quality
• Conserves natural
resources
Co-benefits

• Increases natural
habitat
• Reduces heat island
• Improves public health

Primary Dept.

Public Works - Operations
FY 2018-19

City Cost
Staff time & Budget

Funding Opportunities
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FY 2019-20

FY 2020-21

Staff time: 20 hrs./week

Staff time: 20 hrs./week

Staff time: 20 hrs./week

Current budget: $32K
(maintenance contract)

Budget needs: $32K +
$180/tree for additional
plantings

Budget needs: $32K + $180/tree
for additional plantings

• CalFire grants - http://www.fire.ca.gov/grants/grants
• American Forests: https://www.americanforests.org/our-work/community-releaf/
• California ReLeaf: https://californiareleaf.org
• Urban Forest Management Plan toolkit: https://ufmptoolkit.net
• Arbor Day Foundation - Energy-saving trees
• USFS & NUCFAC: https://www.fs.fed.us/managing-land/urban-forests/ucf
• Cal-trans http://www.dot.ca.gov/design/lap/landscape-design/planting/index.html
• Urban Corps: https://www.urbancorpssd.org/urban-forestry
• California Urban Forests Council - CaUFC: https://caufc.org
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Conclusion
Residents, businesses, and organizations make daily choices that result in GHG emissions and may
be beyond the influence of the City or the CAP. However, individuals and businesses should not feel
limited to the measures outlined in this Plan, which are focused on the City’s inventoried emissions.
Community members are encouraged to engage in a range of climate-friendly actions, such as
purchasing locally-sourced foods and products to reduce transportation emissions, or installing
efficient or clean-energy appliances and equipment to lower energy-related emissions. There is
unlimited opportunity to make impactful change through small changes at home and work.

Exhibit A – Annual CAP Update – 2017/2018 CAP Implementation Activities
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Exhibit A
2017/2018 CAP Implementation Activities

ID

Measure

2017/2018 Updates

Direct savings
• La Mesa residents and businesses saved more than 6.604 million kWh of energy in 2017 through SDG&E's energy efficiency
programs.

Building Retrofit Program
E-1

Complete energy efficiency retrofits in existing residential and
non-residential buildings

Education & Outreach
• The City website was updated with information and resources to encourage energy conservation efforts.
• City partnered with SDG&E to develop a residential and business engagement program to encourage energy efficiency
upgrades. The program scheduled to launch in the second half of 2019.
PACE
• PACE provider HERO completed 310 projects in La Mesa from 2014-present.
• The City continues to promote PACE programs on website and at building counter.

Shade Tree Program
E-2

Develop a shade tree program to require developers and
property owners to plant shade trees

Municipal Energy Efficiency
E-3

Reduce the City's energy use for operations of municipal
buildings and facilities.

Public Lighting
E-4

Reduce energy consumption in the City's traffic signals, street
lights, and park lighting

• The City's Tree Planting Standards have been updated to encourage greater tree growth.
• Developers are encouraged to plant street trees for storm water mitigation.
EE Upgrades
• As a result of the 2014 SANDAG Energy Roadmap program, the City upgraded interior lighting in 90% of City facilities with
energy efficient LEDs.
• In 2018, the City benchmarked energy and water use of all La Mesa facilities. This will enable the City to manage energy and
water use and track savings over time.
SANDAG Energy Roadmap Partnership
• In October 2018, the City partnered with SANDAG to bring additional resources to the City to support implementation of
energy efficiency upgrades. This includes technical support and consultant expertise.
Street Lighting
• All City maintained street lights were retrofitted to high-efficiency induction street lights in 2011.
• Fixtures requiring replacement are retrofitted with LEDs for additional savings.
Park Lighting
• Parking lot lighting with energy efficient technology are managed with digital timers for dusk- to-dawn control
• Jackson and Aztec parks have both been converted to energy efficient lighting.

Energy

Solar Installations
• 3.9 MW of PV installed from 2010-2014 (1.6 MW on commercial, 2.3 MW on residential)
• In 2018 the City issued 420 permits for PV systems, representing 2,465 kilowatts of clean, renewable energy.

Solar Photovoltaic Program
E-5

Install solar PV systems on residential and non-residential
property, and identify opportunities for municipal installations

Education & Outreach
• The City website was updated with information and resources on solar programs and incentives to encourage increased
adoption of distributed renewable energy.
Permitting Process
• The City continues to expedite permit review for roof-mounted solar installations of 10kW or less on one and two-family
dwellings. This initiative has been in place since 2015.

NOTE: Data in this update is note complete. Upon adoption of CAP Implementation Plan,
future annual updates will track progress towards KPIs and Performance Targets.
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ID

E-6

Measure

2017/2018 Updates

Solar Hot Water Heater Program

Solar Hot Water Installations
• 12 solar hot water heating systems were installed from 2011-2016 totaling 4,876 therms saved.

Install solar water heaters in new construction and building
retrofits

Education
• The City website was updated with information and resources on solar hot water heating programs.

Solar-Ready Construction
Incorporate solar-ready design into new construction,
E-7 including building orientation for max solar exposure, prewiring and pre-plumbing for solar PV and solar hot water, and
roof system construction that can handle additional loads
from potential future solar installations

None at this time

Zero Net Energy Construction
E-8 Implement California's zero net energy building standards for
new residential construction starting in 2020 and new nonresidential construction starting in 2030

None at this time

100% Clean Energy

Feasibility Study
E-9 Partner with other San Diego County jurisdictions to develop a • In October 2018 the City of Chula Vista and La Mesa partnered on a CCA Feasibility Study RFP.
regional Community Choice Aggregation program with 100% • The cities officially kicked off the feasibility study in Q1 of 2019.
renewable energy
Infrastructure Improvements
• As part of the roadway improvements in West La Mesa (a $2M grant award), the City added 2.8 miles of new Class II bike lane,
and 2 miles of new Class III bike lanes. Additional pedestrian safety measures were added to promote safe walking conditions
Continue to plan for and construct safe, attractive bicycle
along University Avenue.
T-1
and pedestrian paths and facilities within the community, and
• Additional infrastructure improvements currently underway include: improvements to Jr. High Drive, North Spring Street Phase I
provide education programs aimed at increasing use of
(in construction), Sidewalks and bike lanes over North Spring Street Bridge, North Spring Street Phase II (in design), sidewalks
alternative transportation options.
along Nebo Drive, and compliant rail-pedestrian crossing at Spring Street.

Bicycle and Pedestrian Infrastructure

NOTE: Data in this update is note complete. Upon adoption of CAP Implementation Plan,
future annual updates will track progress towards KPIs and Performance Targets.

Page 47

Exhibit A
2017/2018 CAP Implementation Activities

ID

Measure

Bicycle Safety Program

Transportation and Land Use

T-2

T-3

2017/2018 Updates

Vision Zero
• In September 2018, City Council adopted a Vision Zero Policy in an effort to create a safer environment for cyclists and
pedestrians in La Mesa and eliminate traffic collision deaths.

Implement a bicycle program to advance community-wide
bikeability through safety programs, bicycle tune-up clinics,
and partnerships with bicycle advocacy groups, local school,
and cycling clubs.

Safe Routes to School
• The City is currently working with 6 elementary schools and 1 middle school to educate students and parents, and promote
the Safe Routes to School program.
•Community Services Department promoted Bike to School Day and Bike to Work Day in 2018, as well as hosted 1 Bike Rodeo at
a La Mesa school.
• Bicycle and pedestrian safety outreach materials were created and distributed as part of a rebranding effort.

Transportation Safety and Demand Management

City of La Mesa + iCommute Collaboration
• The City and SANDAG's iCommute program partnered to bring additional programs and information to City staff to encourage
alternative commuting solutions. City staff completed a commuter survey in October that identifies opportunities and inform
2019 educational programming.
•The City website was updated with information and resources about SANDAG's iCommute program to make residents aware of
the free programs and incentives available through iCommute.

Program
Use SANDAG's iCommute program to reduce singleoccupancy vehicle trips community-wide

Mixed-Use and Transit-Oriented Development
T-4 Continue to encourage mixed-use and transit-oriented
development through land use and zoning designations to
support alternative transportation opportunities.

Alternative Refueling Infrastructure Development
T-5 Support community-wide use of alternative fuel vehicles
through expansion of alternative vehicle refueling
infrastructure.

Grants
• In November 2018, the City applied for two Sustainable Communities grants to evaluate opportunities to expand the Mixed
Use Zone to Amaya and Spring Street Trolley Stations.
Development ‐
‐
‐
• In 2017, two projects in the MU overlay were reviewed by the Development Review Board and entitled for development: a
proposed 253 unit mixed use project on El Cajon Boulevard, and a 130 unit apartment project on La Mesa Boulevard.
EV Charging Stations
• SDG&E installed 10 EV charging stations for Civic Center employees (City of La Mesa, La Mesa-Spring Valley School District,
Library, Post Office). The units were available for workplace charging in January.
• The City issued 29 permits for EV charging stations in La Mesa. 18 public chargers are available within the City.
Education and Outreach
• The City's website was updated with information and resources on electric vehicle incentives and resources.

Municipal Fleet

Fleet Upgrades
• Electric vehicle charging stations have been installed at City Hall for employee workplace charging and future EVs added to
T-6 Continue to transition the municipal vehicle fleet from gasolinethe City fleet.
and diesel-powered vehicles to alternative-fuel or other low• Municipal fleet vehicles maintain fairly low miles, therefore new pool vehicles are added to the City fleet infrequently.
emissions vehicles.

NOTE: Data in this update is note complete. Upon adoption of CAP Implementation Plan,
future annual updates will track progress towards KPIs and Performance Targets.
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Exhibit A
2017/2018 CAP Implementation Activities

ID

Measure

Urban Water Management Plan Programs

2017/2018 Updates
Education and Outreach
• The City website was updated with information and resources on water conservation opportunities.

Water

W-1 Support Helix Water District in implementing outreach and
Municipal Operations
community education programs related to water conservation
• In 2018, the City benchmarked energy and water use of all La Mesa facilities. This will enable the City to manage energy and
policies contained within the Urban Water Management Plan.
water use and track savings over time.

Waterwise Landscape Design and Irrigation
W-2

Conserve water through efficient landscaping design and
irrigation

Pure Water Program
W-3

Participate in the Pure Water Program to convert wastewater
to potable drinking water

Food Scrap and Yard Waste Diversion

Solid Waste

SW-1

Work with local waste hauler to develop residential food scrap
and compostable paper collection program

Construction & Demolition Waste Diversion
SW-2

Continue to enforce the City's construction and demolition
waste diversion ordinance.

Education and Outreach
• City Building staff continue to promote water conservation measures. Additional resources have been made available on the
City's website for residents and businesses.

• City Council approved the Regional Wastewater Disposal Agreement in July 2018 to solidify the City's participation in the
program.

Education and Outreach
•The City and EDCO continue to conduct education and outreach to large waste generators. EDCO conducted 92 site visits in
2017 to educate multi-family complexes and businesses on best management practices.
•The City and the San Diego Food Systems Alliance completed a Food Waste Recovery Map to map and visualize waste
patterns in La Mesa.
Backyard Composting Program
•The City continues to offer a backyard composting voucher program, which offers La Mesa residents a half off voucher for a
backyard compost bin. 30 residents took advantage of the program in 2018.
Construction and Demolition Ordinance Implementation
• The City continues to implement the 75% C&D diversion requirement for applicable projects.
• Additional resources and information is available on the City's website

Divert 75% Waste from Landfill
SW-3

Maximize waste diversion efforts community-wide with
particular focus on organic and recyclable waste

Infrastructure

Urban Forest Master Plan
GI-1 Support natural carbon sequestration opportunities through
continued development and maintenance of a health,
vibrant urban forest

None at this time

Grants
• In November 2018, the City applied for a FY18/19 CAL FIRE grant to fund the development of an Urban Forest Management
Plan. The City was invited to submit a full application, which is due in March. The City expects to hear of award decision by
Spring 2019.
Tree Policy Manual
• The City continues to implement and support policies outlined in the Tree Policy Manual and the City's design standards for
parking lot shade trees.

NOTE: Data in this update is note complete. Upon adoption of CAP Implementation Plan,
future annual updates will track progress towards KPIs and Performance Targets.
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Exhibit A
2017/2018 CAP Implementation Activities

Green

ID

Measure

2017/2018 Updates

Expanded Urban Forestry
GI-2 Increase La Mesa's urban forest canopy coverage to reduce
impacts of the heat island effect, improve stormwater
management, provide additional habitat, and maximize
carbon sequestration.

Grants
• West Coast Arborists will partner with the City to plant and maintain 200 trees in La Mesa parks as part of a program called
Cool Parks. This initiative is funded by CAL FIRE The trees will be planted in 2019.

NOTE: Data in this update is note complete. Upon adoption of CAP Implementation Plan,
future annual updates will track progress towards KPIs and Performance Targets.
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